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the need

personalised medicine
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market implications

- higher overall number of drugs
- fewer blockbusters

1

pressure to cut costs In drug
discovery
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drug discovery

compound library
(1,000,000)

1 drug to market
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drug discovery

compound library

computer
test-tube
cells in culture

flies, zebrafish
mice, rats
dogs, primates

humans

drug to market
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drug discovery

compound library

computer
test-tube
cells in culture

flies, zebrafish
mice, rats
dogs, primates

humans

drug to market

IS this ideal?
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..t Isacompromise

limiting factor:

cost
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break-down of cost

) set-up cost experiment
) | / costs
II) per-unit cost

\scoring

costs
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reducing scoring cost

thelial's unique whole tissue
YES/NO read-out
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this means...

compound library

computer
test-tube o thelial (ﬂleS)
cells in culture

flies, zebrafish
mice, rats
dogs, primates

humans

drug to market
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this means...

compound library

computer
test-tube o _thalial (ﬂleS)
cells in culture

flies, zebrafish
mice, rats
dogs, primates

humans

drug to market

time savings = 6 months
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cost savings =$50 M




IP strategy

core technology protection package

study development
Drosophila modification
embryo preparation
monitor development

analysis of read-out patent

prioritisation of compounds patent




business model

drug discovery
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business model

services drug discovery
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first sale made

services drug discovery
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market size

services drug discovery
. 6B€
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financials

year 3 year 5 year 10
| | |

| |
1.3M€* 2.7M€*
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break-even
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exIt

recent technology platform company sales

company years buyer price
trading
Sirna 10 Merck 1,100M US$
Glycofi 6 Merck 400M US$
Rinat 5 Pfizer 478M US$
Avidia 3 Amgen 380M US$
ineii

Q)

Source: Ernst & Young and respective companies
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road-map

SCIENCE PATENT
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road-map

SCIENCE PATENT COMMERCIALIZATION
| | u
| | H
» n n m
phasel m phase2 m phase 3 | phase 4 |
| H |
IsE e scale-up production
concept | concept Il
| [ | | |
2007 & 2008 g to Q1 2009 - Q2 & Q3 2009 - from Q4 2009 -
€ 60.000 m €50000 g € 75.000 N € 1.000.000
[ | |
H

. |
MK BIOCANT

7 |

cotec .3!

Portugal
Associagdo Empresarial para a Inovagao

(ot b
5"

D
D



e S I B S &
i F B E_aARl B _A N
i1 I _iirii
W E B S E I el

cancer drug discovery using the power of the fly

Rul Martinho and Richard Hampson

917708937

‘ \ START

Prémio Nacional de
Empreendedorismo 2008



